ADDENDUM 1 TO RFP:
IT SECURITY INFASTRUCTURE AND GOVERNANCE IMPROVEMENT PROGRAM

This Addendum is hereby incorporated into and made part of the Request for Proposals (RFP). In the event of any
conflict between this Addendum and the original solicitation documents, the provisions of this Addendum shall
govern. Proposers are responsible for reviewing and incorporating all revisions and clarifications contained herein
into their proposal submissions.

Proposers are hereby notified that failure to comply with requirements of this solicitation may result in disqualification

MODIFICATIONS
Cover Page Timeline
Issuing Department Information Technology Services (ITS)
Issue Date May 8, 2026
Questions Due May 14, 2026
Proposal Due Date June 12,2026
Contract Period July 1, 2026 through November 30, 2026

2. RFP Timeline and Key Dates

The following schedule governs the solicitation process. BPHC reserves the right to modify these dates as necessary
with written notice to prospective vendors.

Milestone Date
RFP Issued and Posted on the Boston May 8, 2026, 11:00 AM EST
Globe
Deadline for Written Questions May 14, 2026, 5:00 PM EST
Responses to Questions Published June 5, 2026, 5:00 PM EST
Proposal Submission Deadline June 12, 2026, 5:00 PM EST
Proposal Evaluation Period June 15, 2026 — June 19, 2026
Vendor Presentations/Interviews (if June 15,2026 — June 19, 2026
applicable)
Anticipated Contract Start Date July 1, 2026

7.1 Submission Deadline

Proposals must be received no later than June 12, 2026, at 5:00 PM Eastern Standard Time. Late submissions will
not be considered.

ACKNOWLEDGEMENT
Proposers must acknowledge receipt of this Addendum by including a signed copy with their proposal submission

Company Name: Date:

Name: Title:

Authorized Signature:
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